
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

All information and policies in this handbook must be followed 

by members of the Battalion at all times.  
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CHAPTER 1 

AMPLIFYING GUIDANCE AND INSTRUCTIONS 

 

1-a.  COMMUNICATION 

 

     a.  Midshipmen are responsible for ALL methods used to 

communicate within the Battalion and amongst the unit staff.  

This includes, but are not limited to: email, which shall be 

read at least twice daily; land line and/or cellular telephone 

calls; Battalion formations, as scheduled by the Battalion 

Commander or the active duty staff; Class Advisor meetings; 

bulletin boards within the unit; published notices; and policy 

statements and guidance. 

 

     b.  Midshipmen are responsible for maintaining accurate 

contact information. All phone number, email address, and 

physical address changes must be reported to the Battalion 

Administration Officer.  
 

c.  Unless specified otherwise, direct communications must 

be acknowledged within 24 hours. 
 

          (1)RECALL SYSTEM:  The chain of command can initiate a 

recall at any time. A recall is similar to a phone tree. MIDN 

are responsible for responding to the recall as soon as 

possible. Along with responding, midshipmen must pass the recall 

down the chain of command. Recalls will be used upon the 

conclusion of academic calendar breaks and during times of 

emergency. All Midshipmen are responsible for obtaining the 

contact information for all Midshipmen directly above or below 

them in the Battalion Chain of Command. Contact information can 

be found on the muster sheets which are produced by the 

Battalion Administration Officer.  

 

1-b.  ACADEMICS.  Members of the Battalion shall complete a 

minimum of 15 credit hours per semester during the Fall and 

Winter terms. OCs and MECEPs shall complete a minimum of 6 

semester hours during the Spring/Summer terms.  
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CHAPTER 2 

ACADEMIC REQUIREMENTS 

 

2-a.  ATTENDANCE.  Class attendance is mandatory for all 

registered classes. If class is required to be missed due to 

NROTC requirements students will ask their advisor for an 

excusal letter from the department. 

 

2-b.  COURSE LOAD.  The average course load for a semester is 

between 15 and 18 credit hours, including Naval Science (NS) 

classes.  A course load fewer than 15 credits or greater than 18 

credits must be approved by the student’s Class Advisor.  A 

course load of less than 12 credits in a semester requires 

Commanding Officer approval via the Class Advisor. 

 

2-c.  SWITCHING MAJORS.  Switching majors requires Navy Officer 

Education Program chain of command approval. 

 

     a.  Changing majors requires Commanding Officer approval. 

 

     b.  Changing majors between two tier groups may require 

approval from Officer Development. 

 

     c.  Changing majors without approval will result in the 

loss of the scholarship.  

 

2-d.  GRADE REQUIREMENTS.  For all NROTC required courses, the 

student must pass the course with respect to the standards of 

the University to receive credit. Failure to meet this 

requirement may result in the student retaking the class at 

his/her own expense – including all tuition and fees necessary 

for completion of the NROTC requirement. Students must achieve a 

minimum of a “C-“ in all Naval Science classes. 

 

2-e.  GPA REQUIREMENTS.  Midshipmen who fail to achieve a 2.7 

Semester GPA, or who are an entering 4/C Midshipmen, shall 

adhere to the requirements below: 

 

     a.  Academic Study Hours Requirements:     

          (1) 5 hours per week for a GPA below 2.00 

          (2) 3 hours per week for a GPA below 2.50 

          (3) 2 hours per week for a GPA below 2.75 

          (4) No required study hours for a GPA of 2.75 and 

above 

          (5) 3 hours per week for ALL incoming 4/C Midshipmen 

during Fall Semester 
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     b.  All study hours will be completed and logged in 

accordance with the University of Michigan Study Hours SOP, Ref 

(1).  

 

2-f.  NAVAL ENGINEERING MINOR.  Students enrolled at the 

University of Michigan may also pursue a minor in Naval 

Architecture and Marine Engineering.  The prerequisites for the 

minor are 16 hours of Calculus I/II and Physics I/II.  The minor 

requires 17 credit hours of which 9 credit hours can be 

fulfilled by the required Naval Science courses.  More 

information can be found by contacting Mr. Warren Noone at 

nooner@umich.edu or by going to the website: 

 

http://name.engin.umich.edu/academics/undergradprogram/minor-

naval-engineering/requirements-2/ 
 

2-g.  TUTORING PROGRAM.  Tutoring is required for all MIDN 

enrolled in Calculus I/II and Physics I/II. Two hours of 

tutoring per week in both calculus and physics are required.  If 

simultaneously enrolled in both courses, the total required 

tutoring is four hours per week.  The tutoring requirement is 

satisfied by any of the following: 

 

a.  Official university tutoring. 

 
          (1)  Visits to professors, teaching assistants, the 

battalion provided tutor, and military or academic advisors for 

extra assistance. 

 
          (2)  Tutoring provided by upper-class MIDN who 

satisfactorily completed the same calculus or physics with a 

letter grade of “B” or better. 

 

     b.  To receive credit for completed tutoring, midshipmen 

must maintain an individual tutoring log.  

 
     c.  The log shall be filled out as follows: Name, Date, 

Course, Number of hours, Type of Tutoring (UT = University 

Tutoring, OH = Office Hours with professors or TAs, SG = 

Midshipmen-led Study Groups), MIDN Signature, and the signature 

of the person/people the midshipmen met with (Professor, GSI, 

Tutor, or Midshipmen study group leader). 

 
          (1)  Tutoring logs must be provided upon request by 

the Academics Officer, members of the midshipmen’s battalion 

chain of command, or unit staff members.  Any failure to provide 

mailto:nooner@umich.edu
http://name.engin.umich.edu/academics/undergradprogram/minor-naval-engineering/requirements-2/
http://name.engin.umich.edu/academics/undergradprogram/minor-naval-engineering/requirements-2/
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a complete and accurate log will be reported to the offender’s 

platoon sergeant. 

 
     d.  The Academics Officer will be responsible for keeping 

track of those midshipmen enrolled in the required 

courses.  Midterm scores in Calculus and/or Physics will be 

reported to the Academics Officer. 

 
     e.  Midshipmen who earn a letter grade of a “B” or better 

on a midterm are eligible to apply for a tutoring waiver.  A 

waiver will allow midshipmen to forego the mandatory tutoring 

hours for the class in which the grade was received. 

 
     f.  Midshipmen applying for a waiver must provide the 

Academics Officer with their individual tutoring 

logs.  Incomplete forms or missing hours will result in a 

rejection of the waiver. 

 
          (1)  Midshipmen must reapply for a waiver after each 

midterm. 

 
          (2)  Midshipmen who previously earned a waiver and 

subsequently fail to maintain a letter grade of “B” or better in 

their courses, will not be eligible for further tutoring waivers 

for that class. 

 
     g.  In compliance with NSTC directives, all midshipmen must 

begin each new semester of calculus or physics in a tutoring 

program regardless of previous achievement. 

 
     h.  This program is concurrent with the battalion study 

hours program. 

 
     i.  MIDN who believe they have extraordinary circumstances 

regarding their performance and this study hour policy may 

arrange a meeting with the Unit Staff Academics Officer to 

discuss their situation.  

 

2-h.  SUMMER SESSION POLICY. 

 

     a.  Authorization.  MIDN summer session is typically 

reserved for summer training; therefore Midshipman usually do 

not attend summer school.  In the event that a Midshipman needs 

to utilize summer school in order to complete degree 

requirements, that Midshipman’s advisor may recommend, in 

writing, a waiver for summer training.  The following 
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circumstances are instances where the Professor of Naval Science 

may authorize the recommendation. 

          (1)  When specific courses are an integral part of the 

major field of study required for the baccalaureate degree but 

are not offered during the regular academic year. 

          (2)  When attendance at summer school will advance the 

normal commissioning date and will not preclude meeting Naval 

Science and cruise requirements.  Normal commissioning date 

means finishing a prescribed curriculum (including Naval Science 

courses) in the time prescribed by the institution. 

          (3)  If attendance at summer school will enable a 

student who would otherwise be eligible for extended benefits to 

graduate within the prescribed semesters. 

          (4)  If courses required to be repeated due to injury 

or illness which prevented completion of the scheduled courses 

during the regular academic year, provided such absence was 

approved by school officials and the PNS. 

          (5)  When schools have attendance at a summer session 

as a degree requirement.  At institutions operating an 

accelerated program or cooperative study programs, students who 

register and participate in NROTC unit training during the 

summer terms may be paid subsistence allowance during such 

period subject to the limitations for the basic and advanced 

courses. 

 

     b.  No Authorization.  Summer school tuition is not 

authorized for a Midshipman who needs to make up credits to 

graduate on schedule because he or she dropped or failed 

courses, lost credit due to change of major, did not carry a 

large enough class load, or has a substandard GPA. 

 

2-i.  ACADEMIC LEAVE OF ABSENCE/PROBATION POLICY. 

 

     a.  Navy Option Scholarship freshman attaining a cumulative 

GPA of less than 2.0, a second semester GPA less than a 2.0, or 

a third consecutive semester GPA less than 2.5 will normally be 

placed on Leave of Absence (LOA) to withhold benefits and 

prevent midshipmen from incurring an active service obligation. 

 

     b.  Navy Option Scholarship students failing a calculus 

or physics course will be placed on probation. 

Additionally, failure to meet calculus and physics course 

completion requirements and deadlines will require a PRB and 

could result in LOA, disenrollment or removal of scholarship. 
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     c.  All midshipmen receiving any grade less than a “C-“ 

in a required course will be placed on academic 

probation regardless of GPA. 

 

     d.  Midshipmen placed on University probation will, at a 

minimum, be placed on Academic probation. 

 

     e.  Midshipmen who are disenrolled from their academic 

institution will be immediately placed on LOA and processed for 

disenrollment from the program.  
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CHAPTER 3 

ACADEMIC REQUIREMENTS 
 

 

3-a.  NAVY OPTION SCHOLARSHIP MIDSHIPMEN. 

 

     a.  Calculus and Physics: Navy Option Midshipmen who are on 

scholarship are required to complete course sequences in 

calculus and calculus-based physics equivalent to at least six 

semester hours in each area. 

 

          (1) Calculus: The calculus sequence shall include 

material through differential and integral calculus of one real 

variable. 

 

          (2) Physics. The physics sequence shall be calculus-

based and cover the traditional topics of mechanics, 

electricity, magnetism, sound, optics, heat, and other related 

subject matter.  Students shall include appropriate laboratory 

classes in completing the physics requirement. 

 

     b.  Other Institutions: Students who wish to complete 

calculus and physics courses at institutions other than the 

school which they are enrolled must submit a waiver request and 

must ensure credits with a letter grade are transferable in 

order to fulfill this requirement. 

 

     c.  Requirement Completion Timeline: Students shall 

complete calculus by the end of the second year of Naval Science 

(normally the sophomore year) and physics by the end of the 

third year of Naval Science (normally the junior year). The PNS 

shall place students not completing this requirement, or who 

fail to schedule these courses to ensure timely completion, on 

academic LOA pending completion.  In certain instances, NSTC OD3 

may grant a time-of-completion waiver. (Encl. 1) 

 

     d.  High School Credit: Students who have taken calculus or 

calculus-based physics for college credit in high school, which 

the college has validated, must complete one additional three 

semester-hour (or equivalent) college course in each of those 

areas to satisfy this requirement. 

 

3-b.  NAVY OPTION COLLEGE PROGRAM MIDSHIPMEN. 

 

     a.  Math and Science Requirements: These students must 

complete one year of college level study in both mathematics and 

physical science as a prerequisite for commissioning. 
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          (1) Math Requirements: Mathematics courses must be at 

the level of college algebra or higher 

 

          (2) Science Requirements: The physical science 

requirement can be met by completing a one-year sequence, or two 

courses, in an area of physical science.  Students shall include 

appropriate laboratory classes in completing the science 

requirement. 

 

     b.  Requirement Completion Timeline: Students shall 

complete the mathematics requirement by the end of the junior 

year and the science requirement by the end of the senior year.  

PNS shall place students not completing this requirement on time 

on academic LOA pending completion. 

 

3-c.  OTHER NROTC SPECIFIED ACADEMIC REQUIREMENTS. 

 

     a.  American History/National Security Policy Courses: 

 

          (1) These courses shall focus on U.S. military 

history, world military history, U.S. National Security policy, 

or combinations of these topics.  The academic officer shall 

approve these courses. Nurse option Midshipmen are not required 

to take this course. 

 

     b.  World Culture and Regional Studies Courses: 

 

          (1) These courses shall have an emphasis on Third 

World, Far East, and/or Southwest Asian countries. The academic 

officer shall approve these courses. Marine Option Midshipmen 

are not required to take these courses. 

 

c.  English Courses: 
 

          (1) These courses, which total six semester-hours or 

equivalent, must concentrate on the areas of grammar and 

composition and require significant student writings.  The 

academic advisor shall approve these courses. Marine Option 

Midshipmen are not required to take these courses.   

 

d.  Midshipmen are required to utilize the form provided in 

Encl (2) to have these two classes approved. The form will be 

routed through the respective class advisor.  

 

3-d.  EASTERN MICHIGAN UNIVERSITY (EMU) STUDENTS. 

 

      a. EMU students must attend NROTC courses at University of 

Michigan in consultation with the course instructor. There is no 
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formal enrollment procedure through EMU for NROTC courses. 

Furthermore, NROTC course grades are not a part of an EMU 

Midshipman's overall GPA. However, EMU students who complete the 

NROTC Program can be given credit for 20 hours of military 

science towards graduation and awarded a minor in Military 

Science on their final transcript.  

 

     b.  The University of Michigan NROTC Secretary will report 

the grades to the EMU Registrar. 
 

     c.  EMU students must coordinate with the Professor of 

Military Science at EMU in order to be awarded the Military 

Science Minor.  
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CHAPTER 4 

FRATERNIZATION 

 

No 1/C, 2/C, or 3/C Midshipman shall date a 4/C Midshipman. 

Active duty personnel (including MECEPS and OCs) are prohibited 

from dating any Midshipman. 
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CHAPTER 5 

DRILL WAIVER/UNAUTHORIZED ABSENCE 

 

5-a.  TERM DRILL WAIVERS.  Term drill waivers will not be issued 

except in extraordinary circumstances.  If the class can be 

taken at another time, or if an elective that can be fulfilled 

by another class at a different time, the waiver will not be 

granted.  Waivers are to be submitted via a request chit through 

the Platoon Commander, Company Commander, and Unit Advisor. A 

copy will then be sent to the AMOI through the Battalion 

Operations Officer. Class schedules highlighting time conflicts 

and a listing of degree requirements highlighting the absolute 

need for the waiver shall be included with the request.  These 

items will be submitted the term PRIOR to the term the waiver is 

needed. 

 

5-b.  INDIVIDUAL DRILL WAIVERS.  These will not be issued except 

in extraordinary circumstances. Waivers are to be submitted via 

a request chit to the Company Commanders through the Platoon 

Commanders. Company Commanders will provide the Unit Advisor, 

AMOI and Battalion Operations Officer a copy. The submission of 

the request will occur no later than 96 hours prior to the event 

unless there are extenuating circumstances that prohibit timely 

submission. Once the chit has been submitted, the Midshipman 

will be informed of the approval/disapproval of the chit within 

72 hours. 

 

5-c.  UNAUTHORIZED ABSENCE.  If a waiver is not routed up the 

Chain of Command and a mandatory event is missed, corrective 

action will be taken.  Mandatory events include, but are not 

limited to, all classes for which a Midshipman is registered, 

Physical Training (PT), and the Weekly Drill period. Corrective 

action shall include 3 demerits and 2 Extra Military Instruction 

(EMI) hours. 
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CHAPTER 6 

PHYSICAL FITNESS STANDARDS 

 

 

6-a.  INVENTORY PHYSICAL READINESS TEST (PRT)/PERSONAL FITNESS 

TEST (PFT).  At the beginning of each semester, and additionally 

at the discretion of the PTI or Fitness Officer, all Midshipmen, 

Officer Candidates, and MECEPs will complete a PRT (Navy) or PFT 

(USMC). PRT standards are outlined in reference g. PFT standards 

are outlined in reference f. 

 

     a.  Failing Grades: Any Navy option who fails to achieve a 

“Satisfactory” on the inventory PRT, and any Marine option who 

fails to achieve a 200 on the inventory PFT, will be placed on 

FEP and may be called before a PRB (see paragraph 14). 

 

     b.  Fitness Enhancement Program: Navy options who fail to 

attain at least a “Good” score on the inventory PRT will be 

placed on the Fitness Enhancement Program (FEP). Marine options 

who fail to attain at least a 225 on the inventory PFT will be 

placed on FEP. The FEP will be coordinated by the Physical 

Training Instructor. 

 

6-b.  OFFICIAL PRT AND PFT/CFT.  All Midshipmen will be required 

to complete an official PRT (Navy) or PFT/CFT (USMC) once per 

semester. The official fitness test will be announced at least 

10 weeks in advance. 

 

     a.  Failing Grades: Any Midshipman who fails to pass the 

PRT or PFT/CFT shall be placed on probation for the first 

offense, leave of absence for the second offence, and may be 

dis-enrolled from the NROTC for the third offence.  

 

     b.  Satisfactory Scores: Any Midshipman who fails to pass 

the PRT with at least a “good” score, or the PFT with at least a 

225 shall be subject to corrective measures up to and including: 

FEP for the next semester, FEP for the remainder of the current 

semester, summer FEP, or a mandatory summer PRT.  
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CHAPTER 7 

SWIMMING REQUIREMENTS AND QUALIFICATIONS 

 

 

7-a.  SEA SERVICE REQUIREMENT. 

 

     a.  As members of the sea services, Midshipmen are required 

to meet the swimming standards for accession into the Naval 

service.  

 

7-b.  NROTC SWIM REQUIREMENT 

 

     a.  All Midshipmen are required to qualify as Third Class 

swimmers by the end of their Freshman year or they will be 

placed on a leave of absence.  

 

7-c.  SWIM QUALIFICATION FAILURE (4/C) 

 

     a.  Midshipmen who fail the initial swim test during their 

4/C year will be placed on aptitude warning and required to 

enroll in a Red Cross-certified swimming course (either through 

the university or local YMCA/etc.). 

 

7-d.  SWIM QUALIFICATION FAILURE (OTHER THAN 4/C) 

 

     a.  Midshipmen who fail to qualify as a third class swimmer 

at any time after their freshman year shall be placed in a Leave 

of Absence status or recommended for disenrollment as 

appropriate. 

 

7-e.  QUALIFICATION REQUIREMENTS 

 

     a.  Third Class Qualification: This qualification requires 

that an individual enter the water feet first, from a minimum 

height of 5 feet, and remain afloat for 5 minutes. During this 

time the individual must swim 50 yards using any stroke or 

combination of strokes. 

 

     b.  Second Class Qualification. To qualify as a Second 

Class swimmer, a Midshipman must enter the water feet first from 

a height of 10 feet and remain afloat for 10 minutes. During 

this time, the individual must swim 100 yards and use the three 

basic survival strokes (side, back, and breast) for a minimum of 

25 yards each. 

 

     c.  First Class Qualification. To qualify as a First Class 

swimmer, the individual must complete Second Class swimmer 
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qualification requirements in addition to the following: 

 

          1.  Approach a person of approximately the same size 

while in the water, demonstrate one break or release, get the 

person in a carry position, and tow him/her 25 yards 
 

          2.  Enter the water feet first and immediately swim 

under water for 25 yards. Swimmer is to break the surface twice 

for breathing during this distance at intervals of approximately 

25 feet. 

 

          3.  Remove trousers in water, inflate for support and 

remain motionless for a minimum of one minute. 

 

          4.  Swim 220 yards using any survival stroke or 

combination of survival strokes desired. 

 

7-f.  SWIM QUALIFICATION ADMINISTRATION 

 

     a.  The Swim qualification test will be held three times 

during the academic year.  The first swim qualification test 

will be held during NSO and is mandatory for all incoming 

freshmen.  The second test will be held in early September and 

is mandatory for all Midshipmen not second class swim qualified. 

The third test, held during the Winter semester, is optional for 

all Midshipmen who are second class swim qualified. Midshipman 

will continue to be tested each semester until they are second 

class swim qualified. 
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Failure to Pass 

PFT/CFT/PFA/Swim Qual 

 

 Warning Probation 
Professional 

Review Board 

Leave of 

Absence 

Disenroll 

4/C 

Induction 

Failure 

-- -- -- X
(1)
 -- 

First Failure 
-- X -- -- -- 

Any failure 

following 

previous
(2)
 

probation 

-- -- X X -- 

Any failure 

following 

previous
(2)

 LOA 

-- -- X X X
(3)
 

 
(1) PNS may elect not to activate the scholarship until he/she achieves a passing grade. 
(2) “Previous” incidents include all previous semesters, not just the semester directly 
preceding. 

 

Three failures is an automatic disenrollment from the University 

of Michigan NROTC, but the midshipman may be disenrolled at an 

earlier failure at the discretion of the PNS.  
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CHAPTER 8 

UNIFORM STANDARDS 

 

8-a.  DRILL PERIOD UNIFORM STANDARDS.   

 

     a.  On Drill Days, all members of the Battalion, including 

members on LOA, are required to wear the uniform of the day from 

the start of business until the end of Drill or the termination 

of their last class of the day. The uniform of the day will be 

noted in the POD and is to be worn on both University of 

Michigan and Eastern Michigan University campuses. All members 

of the Battalion are responsible for ensuring that their 

uniforms are clean, and that all pins and insignia are attached 

correctly.  

 

     b.  There are several exceptions to drill period dress 

requirements. If one or more of the exceptions apply, then the 

student will wear Proper Civilian Attire (PCA) (Encl 4), and 

will change back into uniform at the earliest possible time.  

See the exceptions below. 

 

          (1)  Lab Period 

          (2)  Flight lessons 

          (3)  Any other class conflicting with uniform  

attire (approved by CoC) 

          (4)  If the uniform of the day is inappropriate  

for the weather conditions. 

          (5)  If drill period includes a uniform inspection. 

          (6)  If the uniform of the day includes MARPATs 

          (7)  Any injury that prevents proper wear of the  

uniform of the day (Will instead wear Proper Civilian Attire 

(PCA), Encl 4). 

 

8-b.  NON-DRILL DAYS.   

 

     a.  On non-drill days, all members of the Battalion are 

required to dress in Appropriate Civilian Attire as a 

representative of the United States Naval Service. If members of 

the Battalion wish to use the ROTC gym, they may wear gym 

clothes only in the gym and locker room, and must change before 

entering the wardroom or administrative spaces.   
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CHAPTER 9 

GROOMING STANDARDS 

 

All Midshipmen are expected to adhere to the grooming standards 

dictated by United States Navy Uniform Regulations. Midshipmen 

are expected to know their applicable regulations and should 

familiarize themselves with NAVPERS 15665I, Chapter 2, section 2 

(ref b).  
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CHAPTER 10 

APTITUDE STANDARDS 

 

 

10-a.  EXPECTATIONS. 

 

     a.  Midshipmen are expected to maintain a high degree of 

aptitude in all respects.  

 

10-b.  FAILURE TO ACHIEVE/MAINTAIN STANDARDS. 

 

     a.  Midshipmen who fail to achieve a required level of 

aptitude in any NROTC relevant manner may be called before a 

performance review board (PRB). Within the Battalion structure, 

substandard aptitude is measured with demerits. 
 

10-c.  APTITUDE MEASUREMENTS. 

 

     a.  Military Aptitude – Inspections, billet performance, 

uniforms, etc. 

 

     b.  Scholarly Aptitude – Adherence to required passing 

grades, overall GPA, etc. 

 

     c.  Physical Aptitude – PRT/PFT/CFT scores, Fitness 

improvement, swim qualification 

 

     d.  Disciplinary Aptitude – Adherence to civil law and 

military regulations, regulations regarding alcohol and drugs.  
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CHAPTER 11 

DISCIPLINARY PROCEDURES/ACTIONS 

 

11-a.  PERFORMANCE REVIEW BOARD PROCEDURES  
 

     a.  A member of the Battalion reporting for a Performance 

Review Board (PRB) will adhere to the procedures outlined in the 

PRB Standard Operating Procedures document posted on the unit 

web page: 

http://navy.rotc.umich.edu/wp-content/uploads/2014/01/PRB-SOP.pdf (ref 

j).  

 

     b.  PRB Outcomes 

 

          (1) Possible outcomes from a PRB include in increasing 

severity; no action, warning, probation, Leave of Absence (LOA), 

and disenrollment from the program. 

          (2) If a Battalion member consistently fails to meet 

standards after counselling and other remedial measures, they 

may be placed on Leave of Absence.  This is not to say that a 

member would not be placed on LOA or disenrolled from the 

program due to a singular severe incident. 

 

11-b.  DISCIPLINARY ACTIONS 

 

     a.  Leave of Absence.  An LOA is a temporary suspension of 

all NROTC scholarship benefits, exclusion from participating in 

NROTC extracurricular activities, and possible excusal from 

required NROTC functions, at the discretion of the Unit Staff, 

and Unit CO. LOA is designed to motivate a Midshipman to fix an 

aptitude deficit and to provide an environment where the 

Midshipman is most likely to succeed. If a Midshipman 

demonstrably improves their aptitude deficit, they may be taken 

off LOA and their NROTC scholarship benefits re-instated. 

 

     b.  Disenrollment.  If a Midshipman fails to correct their 

aptitude deficiency while on LOA, they may be recommended for 

dis-enrollment from the NROTC program. This recommendation is at 

the discretion of the CO.  

http://navy.rotc.umich.edu/wp-content/uploads/2014/01/PRB-SOP.pdf
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CHAPTER 12 

BATTALION DISCIPLINARY PROCEDURES 

 

12-a.  DEMERIT SYSTEM.   

 

     a.  Purpose. The purpose of the Demerit System is to 

provide the Battalion with a means of maintaining good order and 

discipline and tracking progress of midshipmen within the 

Battalion. It is a Battalion-led effort and Unit Staff 

discipline is separate from the Demerit System. 

  

     b.  Standards of Conduct. All members of the Battalion, 

including midshipmen, Officer Candidates and Marines, should 

strive to uphold themselves to the standards of a commissioned 

officer. Thus, any conduct that is unreflective of a prospective 

naval officer is subject to reprimand through the Demerit 

System. 

 

     c.  Record of Demerits. The Battalion CMDMC/Sgt. Maj. will 

archive all Form 1s and Extra Military Instruction (EMI) 

Accountability Forms and offenders will be reported within the 

weekly operations report. 

 

     d.  Corrective Action.  The count of offenses cumulates 

over the semester and resets at the beginning of each semester. 

 

Number of 

Demerits 
1 2 3 4 5 6 

Corrective 

Action 

 

0 EMI 

Hours 

2 EMI hrs. 

Meet with 

Platoon 

Sergeant 

4 EMI 

Hours, 

Meet with 

Platoon 

Commander 

6 EMI 

Hours, 

Meet With 

Command 

Master 

Chief/ 

Sergeant 

Major 

8 EMI 

Hours, 

Meet with 

Company 

Commander 

10 EMI 

Hours, 

Midshipman 

PRB 

 

12-b.  CONDUCT OFFENSES.  

 

     a.  General violations of good conduct are listed below. 

Each violation correlates with a corresponding number of 

demerits. Depending on the number of accumulated demerits, the 

offender will be counseled and assigned the proper amount of EMI 

hours. 

 

     b.  Conduct Offenses by Series 
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          (1) Series Offense 1 Demerit 

               (i) Uniform Infraction 

               (ii) Hygiene Infraction 

  

          (2) Series Offense 2 Demerits  

               (i) Failure to log/complete Study Hours 

               (ii) Failure to obey lawful order 

 

          (3) Series Offense 3 Demerits 

               (i) Failure to log/complete PT 

               (ii) UA to a Battalion event other than PT 

 

          (4) Series Offense at the Discretion of the Battalion 

CMDMC/Sgt. Maj. 

               (i) Conduct Unbecoming 

               (ii) General Article 

 

12-c.  GUIDELINES FOR EXTRA MILITARY INSTRUCTION (EMI). 

 

     a.  EMI will be assigned at the discretion of the MIDN 

chain of command. The extra instruction must be reasonable and 

intended to correct the actions committed.  

     b.  The safety of the offender must be ensured for all EMI, 

which is to include safety equipment should the EMI warrant. 

     c.  Any grievances can be forwarded up the Unit Staff chain 

of command, starting with the AMOI. 

     d.  EMI must be documented using the EMI Accountability 

Form. 

     e.  EMI hours are to be supervised and monitored by the OIC 

who will report to the CMDMC. 

12-d.  EXTRA MILITARY INSTRUCTION. 

     a.  Cleaning/maintaining the weight room 

     b.  Cleaning/maintaining the Wardroom 

     c.  Helping the PTI set up anything needed for a PT session 

     d.  Uniform inspections with the Battalion CMDMC/Sgt. Maj. 

     e.  Study hours 

     f.  OCS style essays 

          (1) Handwritten in pen on ruled paper 

          (2) Head-to-toe format 

          (3) Exactly the number of words assigned 

          (4) Words that are only 4 letters or more count 

          (5) Each "word" has to be underlined and numbered 

above the corresponding word 

          (6) Naval memo format 

          (7) Double spaced 
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12-e.  UNAUTHORIZED ABSENCES (UAs) AND TARDINESS 

 

     a.  Tardiness and UAs demonstrate a serious lack of 

military discipline and will not be tolerated. The bar is set 

very high for Naval and Marine Corps Officers. One cannot 

effectively lead their Sailors and Marines if they are not 

present at their appointed place of duty.  Therefore, in order 

to prevent bad habits, tardiness and UAs must be dealt with 

harshly.  Midshipmen, Officer Candidates, and MECEPs who have 

been Tardy or UA three (3) times will be referred to a Battalion 

Performance Review Board (PRB) for evaluation and appropriate 

recommendations. 

 

          (1) First offense will be handled on the Platoon level 

by the Platoon Sergeant. 

 

          (2) Second offense will be handled by the Platoon 

Commander and Company Commander. 

 

          (3) Third offense will be handled on the Battalion 

level and a Battalion Performance Review Board (PRB) will be 

conducted.  

 

12-f. BATTALION PRB. 

 

A Battalion PRB will be administered when a Midshipman 

accumulates 6 demerits. The board will consist of the Battalion 

Commanding Officer, Battalion Executive Officer, and Battalion 

Command Master Chief, and the offender’s Company Commander. 

 

Upon completion of the PRB, the board will either recommend a 

Unit Staff PRB to the offender's class advisor or will assign 

corrective action. 
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CHAPTER 13 

MIDSHIPMAN AWARDS 

 

13-a.  RIBBON REGULATIONS. 
 

     a.  Ribbons will be worn no more than three to a row. They 

will be centered above the left breast pocket 1/4” for the Navy 

Option Midshipmen and 1/8” for Marine Option Midshipmen. Ribbons 

are to be worn in order of precedence, highest precedence on 

top, reading from left to right. 

 

     b.  Devices may be attached to ribbons in lieu of multiple 

awards. 

          (1) Gold star in lieu of second award. 

          (2) Silver star in lieu of fifth gold star. 

 

13-b.  NATIONAL AWARDS DEVICE. 

 

     a.  Society of American Military Engineers Medal/Ribbon 

     b.  American Defense Preparedness Association Medal/Ribbon 

     c.  American Legion Award Medal/Ribbon 

     d.  Daughters of the American Revolution Medal/Ribbon 

     e.  Legion of Valor of the United States Medal/Ribbon 

     f.  Military Order of the World Wars Medal/Ribbon of the 

American Revolution Medal/Ribbon 

     g.  Daughters of Founders and Patriots Medal/Ribbon 

     h.  General Society of the war of 1812 Medal/Ribbon 

     i.  National Sojourners Award for Americanism Medal/Ribbon 

     j.  Reverse Officers Association Award Medal/Ribbon 

     k.  Veterans of Foreign Wars Award Medal/Ribbon  

 

13-c.  NROTC AWARDS. 

 

     a.  All Around Performance Ribbon: Awarded to the 

Midshipmen for the most outstanding performance in the field of 

academics, physical fitness training, community service and 

military criteria. 

     b.  Academic Excellence Ribbon: Awarded to Midshipmen who 

earn a GPA between 3.75 and 4.0.  

     c.  Academic Achievement Ribbon: Awarded to Midshipmen who 

earn a GPA between 3.50-3.74. 

     d.  Commendation Award Ribbon: Awarded to Midshipmen for 

recognition of meritorious achievements. 

     e.  Leadership Award Ribbon: Awarded to Midshipmen who have 
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shown exemplary conduct and leadership.  

     f.  Community Service Ribbon: Awarded to those recognized 

for meritorious services to the community. 

     g.  Physical Fitness Ribbon: Awarded to Option a Navy 

Midshipmen achieving an Outstanding on the PRT or a Marine 

Option with a score of 285 or above on the PFT. 

     h.  Drill Team Ribbon: Awarded to Midshipmen participating 

on the Drill Team 

     i.  Color Guard Ribbon: Awarded to Midshipmen participating 

on the Color Guard. 

     j.  Intramural Sports Ribbon: Awarded to Midshipmen who 

participate in three IM sporting events during a semester. 

     k.  Rifle/Pistol Team Ribbon: Awarded to Midshipmen 

participating on the Rifle/Pistol team.  

     l.  Sailing Award Ribbon: Awarded to Midshipmen 

participating on the Sailing Team. 

     m.  Recruiting Ribbon: Awarded to Midshipmen instrumental 

in the enrollment of new NROTC recruits. 

     n.  Platoon Competition Ribbon: Awarded to Midshipmen who 

are members of the top preforming platoon in the Battalion 

     o.  Cruise Ribbon: Awarded to Midshipmen who demonstrate 

meritorious conduct on Summer Cruise.   
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CHAPTER 14 

PNS INSPECTION 

 

 

14-a.  PNS INSPECTION.  The PNS will conduct a uniform 

inspection of the entire Battalion once each semester. The PNS  

and members of the Unit Staff will inspect the each member of 

the Battalion in accordance with grooming standards, uniform 

standards, and material from the knowledge packet. The PNS 

inspection is scored by the unit staff. 

 

14-b.  PNS INSPECTION FAILURE.  Failure of the PNS inspection 

occurs when a midshipman receives more than five “hits.”  

Failure of the PNS inspection will disable the midshipman from 

achieving any score higher than a “2” in the aptitude section of 

the midshipman evaluation form. After a midshipman fails the PNS 

inspection, a second inspection will be conducted in a timely 

manner with the PNS.  

 

14-c.  PNS INSPECTION CRITERIA.   

 

     a.  Exactly three questions taken from the Knowledge Packet 

will be asked. 

 

  (1) Wrongly answering a question is a “hit.” 

  (2) Wrongly answering two questions is an “unsat.” 

 

     b.  Each grooming standard and uniform standard discrepancy 

is a “hit.”  

 

  (1) A single agregious “hit” may result in an “unsat.” 

  (2) Multiple hits may not be awarded for the same 

discrepancy.  A discrepancy is either a single “hit” or an 

“unsat.” 

 

     c.  Midshipman must be immediately notified by the 

inspector if they failed the inspection. 
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CHAPTER 15 

FORCE PROTECTION 

 
 

15-a.  GENERAL INFORMATION 
 

     a.  As a member the University of Michigan NROTC Battalion 

you represent the United States Military. The various military 

uniforms and military presence on campus may bring unwanted 

attention. Simple procedures must be followed for the security 

and protection of all midshipmen and unit staff. In the event of 

emergency, the chain of command will begin a recall.  

 

15-b.  EMERGENCY ALERT SYSTEMS 

 

     a.  University of Michigan students must register for the 

UM Emergency Alerts. This systems is a mass urgent notification 

system comprised of a variety of methods by which the University 

can notify students, faculty, and staff of a campus emergency. 

Text messages will be sent to immediately alert people of 

dangerous situations on campus. Registering for the Emergency 

alert system can be completed on Wolverine Access.  

 

     b.  Eastern Michigan University students must register for 

Emergency Text Alerts. Eastern Michigan University uses a 

university-wide text-messaging alert service that will notify 

students, faculty and staff if an emergency situation occurs on 

campus. The alerts provide real-time information as a text 

message to your cell phone in the event of an emergency. You 

will also receive an email containing information on the 

situation. Because the text to a mobile device is limit in size, 

the email will often Sign up for Text Alerts contain additional 

detail. 

 

15-c.  UNKNOWN SHOOTER.  The Universities will notify students 

of a unknown shooter on campus via the respective emergency 

alert systems. In this scenario, stay inside, lock the doors, 

and turn off the lights. 

 

     a.  Procedure (as per the University of Michigan DPS): 

          (1) RUN: Have an escape route and attempt to evacuate.  

Evacuate regardless if others agree.  Leave your belongings. 

          (2) HIDE: Hide out of shooter’s view.  Lock and/or 

barricade the door.  Silence your cell phone.  Always be aware 

of a new escape route. 

          (3) FIGHT: Goal- Distract, Disorient, Disarm.  

Designate an attack team.  Fight as a last resort.  
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15-d.  NATURAL DISASTER. In the event of a natural disaster, the 

Universities will enact the emergency alert systems. Different 

natural disasters require different methods of response. 

Midshipmen should be familiar with survival skills for various 

natural disasters. 

 

15-e.  CHEMISTRY BUILDING.  The Chemistry building is a public 

building. Michigan students, faculty, and staff all have access 

to the passageways separating the various ROTC spaces. In order 

to insure the security of ROTC people and possessions, the 

hatches of the ROTC spaces must be secured at all times. The 

Chemistry building outer hatches are unlocked during normal 

working hours. If someone looks suspicious, report the behavior 

to a unit staff member or DPS.   
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CHAPTER 16 

WORKER’S COMPENSATION GUIDE 

 

 

16-a.  NOTIFICATION PROCEDURE. If you are injured during any 

ROTC-authorized classes, labs, training, or miscellaneous 

events, your medical expenses will be covered in full or in part 

(see steps 8-9 for more details) by Worker’s Compensation 

through the Department of Labor (DOL). The admin assistant will 

assist you in filling out all required paperwork, but it is YOUR 

responsibility to follow up with medical billers to ensure 

timely payment. 

 

     a.  Notify your advisor/admin assistant ASAP to get the 

claim process started.  During intake at the medical facility, 

inform them that your bills will be covered by Worker’s Comp.  

If they insist on billing you for the charges, retain a copy of 

the bill but do not pay out of pocket.  You will instead provide 

them with your claim/case number for billing once received. 

 

     b.  Visit the admin assistant to fill out the CA-1.  This 

is the DOL form needed to be assigned a claim number after a 

medical incident. Once the form is completed, the admin 

assistant will submit it to the proper authority and provide you 

with a copy for your records. 

 

     c.  The Claimant will be assigned a claim/file number 

within a couple days and receive a postcard in the mail from the 

DOL within 1-2 weeks.  The Claimant should be looking out for 

this mailing from the DOL at the address that was listed on the 

CA-1.  THIS IS VERY IMPORTANT MAILING.  On the postcard will be 

the claim/case file #.  The ROTC office does not get this 

information and will not be able to access it.  The Claimant is 

the only one it is sent to.  This claim number is the key to 

getting your bills paid through Worker’s Comp. 

  

     d.  Once you receive your claim number, you will need to 

contact ALL medical billers and report your claim number (i.e. 

if you were billed by three separate entities for services 

related to your ROTC injury, you need to notify each 

individually). Give them your claim number and instruct them to 

bill the Dept. of Labor using their standard billing forms at 

this address: 

US Department of Labor 

OWCP 

P.O. Box 8300 

London, KY 40742 
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Contact number (most billers will ask for this, offer it if they 

don’t):850-558-1818 

 

**IMPORTANT** 

If you do not provide billers with your claim number and the DOL 

address/contact number, your bills will NOT get paid by Worker’s 

Comp.  Filling out the CA-1 form alone does not initiate the 

actual payment; it just assigns you a claim number. 

 

     e.  A few weeks after the billers have sent their invoices 

to the DOL, the status of your claim and acceptance/denial of 

payment(s) should be available on this website: 

http://owcp.dol.acs-inc.com/portal/main.do 

 

          (1) Log in as ‘claimant’ in the FECA part at top of 

page.  You will need your claim/case file #, date of birth, and 

date of injury (listed on CA-1). 

 

     f.  ROTC claims with medical expenses up to $1500 are 

accepted and closed without review.  In the event that the scope 

of your treatment extends for a longer period of time and 

exceeds the initial $1500 cap (requiring surgery, etc.), see the 

Administrative Assistant for a copy of the CA-20.  This is a 

form you can bring to your medical provider for them to provide 

more information on your diagnosis and recommendations for 

further treatment.  Once you exceed the initial cap, the DOL 

will send you a postcard indicating that they need additional 

information to approve further coverage, at which point you will 

have to send in the CA-20(s) and any additional paperwork they 

specify on the postcard. 

 

     g.  If you choose to have a post-$1500 procedure performed 

before receiving approval, and the procedure is subsequently 

denied by OWCP, you can submit the bill to your private 

insurance company for payment.  If you have already submitted 

the bill to your private insurance company and OWCP approves the 

procedure at a later date, the insurance company can be 

reimbursed by OWCP (see step 6). 

 

16-b.  YOUR RESPONSIBILITY.  It is your responsibility to work 

with all medical billers to ensure proper payment!  We’re here 

to help initiate the process and answer questions but it is your 

claim and ultimately your responsibility.  
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CHAPTER 17 

SUMMER TRAINING 

 

 

17-a.  REQUIREMENT.  All Midshipmen are expected to attend 

training each summer.  The only mandatory summer training 

required by law is the First Class Cruise for Navy Options and 

Bulldog Training for Marine Options.  Waivers for CORTRAMID, 

Second Class Cruise, or Mountain Warfare Training must be 

granted by Officer Development with the endorsement of the 

Commanding Officer. 

 

17-b.  PREPARATION.  The successful completion of summer 

training depends upon proper preparation. The Midshipmen Summer 

Cruise Coordinator will brief the Battalion in the Winter 

semester concerning administrative procedures, contact 

information, and conduct.  

 

17-c.  CORTRAMID.  Third Class Summer Training is conducted 

between freshman and sophomore year for midshipmen who are on 

scholarship. CORTRAMID (Career Orientation and Training for 

Midshipmen) is an introductory program, exposing midshipmen 

various areas of the U.S. Navy and U.S. Marine Corps.  The 

communities include Aviation, Submarines, Surface, and the U.S. 

Marine Corps. 

 

     a.  Location: San Diego, CA or Norfolk, VA 

     b.  Duration: approximately 4 weeks 
 

17-d.  SECOND CLASS CRUISE.  Second Class Summer Training (Navy 

Option) is conducted between the sophomore and junior year for 

midshipmen who are on scholarship.  Training is conducted at-sea 

on board surface ships and submarines.  Midshipmen training 

includes basic shipboard orientation and an introduction to 

enlisted life and the roles of work center supervisors. 

 

     a.  Location: At-Sea (Surface Ship or Submarine) 

     b.  Duration: 3-4 weeks 

 

17-e.  MOUNTAIN WARFARE.  Mountain Warfare Training (Marine 

Option) is conducted between the sophomore and junior year for 

Marine-option midshipmen on scholarship.   

 

     a.  Location: Sierra Nevada Mountains 

     b.  Duration: 11 Days 

 

17-f.  FIRST CLASS CRUISE.  First Class Summer Training (Navy 

Option) is conducted between the junior and senior year for all 
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First Class Midshipmen(Scholarship and College Program).  

Training exposes the midshipmen to the officer and wardroom 

environment and is completed in an at-sea environment.  

Midshipmen are given the option of aviation, submarine, surface 

ship, special warfare, or foreign exchange cruises. 

 

     a.  Location: Varies 

     b.  Duration: Varies 

 

17-g.  BULLDOG TRAINING.  Bulldog Training for Marine Options is 

conducted between junior and senior year for all Marine option 

First Class Midshipmen (Scholarship and College Program).  

Bulldog Training is a physically and mentally rigorous course 

that tests Midshipmen in the classroom and in the classroom and 

in the field. 

 

     a.  Location: Quantico, VA 

     b.  Duration:  6 weeks 

 

17-h.  NURSE CRUISE.  NROTC Nurse Option midshipmen will have 

training that emphasizes the Navy Medical Department role, both 

ashore and afloat. The Nurse Corps third class cruise is at-sea 

training with the midshipmen assigned to the Medical Department 

of the ship. Nurse Corps Option midshipmen who did not attend 

third class cruise shall participate in the second class at-sea 

training. The Nurse Corps Option first class cruise is at a 

Naval Hospital, with the primary training objective to learn the 

organizational structure and functions of a Naval Hospital and 

to gain appreciation for the concept of Navy healthcare. 

 

     a.  Location: Varies 

     b.  Duration:  Varies 
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CHAPTER 18 

SAFETY 

 

 

18-a.  MOTORCYCLE 

 

     a.  All NROTC members who either own, or intend to purchase 

a motorcycle must notify the Staff OPSO and shall wear a helmet 

at all times, as well as other appropriate protective garments 

deemed prudent to meet the minimum requirement for Personal 

Protective Equipment (PPE) regardless of state law.  All active 

duty personnel will comply with current regulations regarding 

licensing and wear of PPE.  
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CHAPTER 19 

COMMISSIONING 

 

 

19-a.  PRE-COMMISSIONING PHYSICAL.  A pre-commissioning, 

specialty designator physical should be scheduled no earlier 

than 24 months prior to the NROTC, STA-21, or MECEP student’s 

estimated commissioning date, if required.  Pre-commissioning 

physicals may be conducted at a MTF, Military Entrance 

Processing Station (MEPS), or during the MIDN's First Class 

Cruise.  If conducted during summer cruise, orders should be 

endorsed to reflect the type of exam (i.e., SPECOPS/SPECWAR, 

nuclear, and aviation).  Pre-commissioning physical 

qualification determination for Marine Option MIDN and MECEP OCs 

should be accomplished before they begin Officer Candidate 

School (OCS).  The extent of the pre-commissioning physical is 

determined by the community.  Individuals may not be 

commissioned without a completed and approved physical for their 

assigned community. The first step in the pre-commissioning 

physical qualification process is submission of the package to 

BUMED.  A pre-commissioning process checklist can be found at: 

 

http://www1.netc.navy.mil/NSTC/NSTC_Directives/forms/Appendix%20

D%20-%20Pre-commissioning%20Process%20Check%20List.pdf 
 

Members travelling for a physical will see the XO no later than 

two working days before departure. 

 

19-b.  SPECIAL PHYSICAL REQUIREMENTS 

 

     a.  The following communities require special physicals: 

SNA, SNFO, DIVER, EOD, SWCC, SO, NUCLEAR, SUB. 

 

     b.  ALL PHYSICALS ARE SCHEDULED THROUGH THE UNIVERSITY OF 

MICHIGAN NROTC HUMAN RESOURCES ASSISTANT.  She is your point of 

contact for ANYTHING and EVERYTHING physical related until you 

are at the medical facility doing your physical. 

 

     c.  Donation of blood is prohibited within six months of a 

commissioning flight physical.  

 

     d.  Eye surgery should not be scheduled within six months 

of a commissioning physical.  

 

19-c.  SERVICE OBLIGATION. 

 

     a.  Navy Option (Scholarship) 

http://www1.netc.navy.mil/NSTC/NSTC_Directives/forms/Appendix%20D%20-%20Pre-commissioning%20Process%20Check%20List.pdf
http://www1.netc.navy.mil/NSTC/NSTC_Directives/forms/Appendix%20D%20-%20Pre-commissioning%20Process%20Check%20List.pdf
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          (1)  Minimum of 5 years of active military service 

          (2)  Additional requirements may be required for 

specific job assignments.  For example, those selected for, and 

following the completion of, training as a Naval Aviator, will 

be required to incur a minimum of 8 years of active military 

service after receiving their wings. 

          (3)  Additional obligation for Medical/Dental school.  

If you apply and are accepted to attend graduate medical/dental 

school out of the NROTC program, your service obligation will be 

a minimum 12 years of active military service if attending a 

military medical/dental school or a minimum 9 years of active 

service if attending a civilian medical/dental school. 

 

     b.  Navy Nurse Option 

          (1)  Minimum of 4 years on active duty 

 

     c.  Marine Corps Option 

          (1)  Minimum of 4 years on active duty 

 

     d.  NROTC College Program 

          (1)  Midshipmen who pay their own educational expenses 

or have a non-Navy source of educational funding, and complete 

their commissioning requirements, and subsequently commission, 

will be required to serve at least 3 years on active duty. 
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CHAPTER 20 

BATTALION ORGANIZATION/BILLET DESCRIPTIONS 

 

20-a.  Battalion Commander (CO):  The CO is in command of the 

Midshipman Battalion and as such reports directly to the Unit 

CO, both occupationally as well as in a mentee role.  The CO is 

responsible for all personnel, training, operations, counseling, 

and mentorship within the Battalion through his subordinate 

Staff and Commanders.  The CO is directly responsible for the 

personal and professional development of the Company Commanders.  

The CO will apply common sense and judgment in the solving of 

problems that affect the entire Battalion.  The CO controls the 

Battalion Staff through the Executive Officer and the Companies 

through the Company Commanders.  The CO is the final approval 

authority in the Midshipman chain of command.   

 

20-b.  Executive Officer (XO): The XO acts as the Deputy 

Commander as well as the Chief of Staff of the Midshipman 

Battalion.  The Deputy Commander, the XO, is the senior 

counsellor to the CO and should be consulted in most matters to 

ensure that there is healthy debate on proposed courses of 

action.  The Chief of Staff, the XO, is primarily responsible 

for the smooth and efficient running of the Battalion Staff.  

All plans, documents and requests that must be seen by the 

Battalion CO must first go through the XO.  The CO may relegate 

approval author of some items to the XO.  The XO serves as the 

link between the Battalion CO and the Battalion Staff and 

ensures the lateral communication within the the Staff is 

efficient and effective.   

 

20-c.  Command Master Chief (CMC)/Sergeant Major (SgtMaj):  The 

CMC/Sergeant Major is the senior enlisted advisor to the 

Battalion Commander and is the Unit AMOI’s protege.  The 

CMC/SgtMaj serves the members of the Battalion in the capacity 

of being the unified voice to the Battalion Commander.  He/she 

is overall responsible for accountability, discipline, and 

morale of the Battalion during garrison and operational 

environments.  The CMC/SgtMaj develops and mentors the senior 

enlisted advisors at the company and platoon level(s).  The 

CMC/SgtMaj oversees all administrative matters pertaining to the 

N-Shops/S-Shops; specifically midshipman awards, correspondence 

to the Battalion Commander, and administrative deficiencies.  

The CMC/SgtMaj is responsible for all ceremonies, parades, 

change of commands, Navy and Marine Corps Birthday Ball, and 

Tri-Service Ball.  The CMC is responsible for all matters 

pertaining to community relations such as volunteer 

opportunities, Toys for Tots, and donation events.               
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20-d.  Administration Officer(N-1/S-1): The N-1 Shop head is the 

administrative support arm of Battalion HQ. The N(s) Shop head 

is responsible for maintaining accurate and up-to-date email 

lists, rosters, muster sheets, and personnel information for all 

members of the battalion. Additionally N-1 compiles paperwork 

from the company commanders to prepare for final submission to 

the requesting individual. N-1 is also responsible for 

generating meeting minutes for Battalion HQ meetings and 

reviewing memos and LOIs from N-X shop heads and Company 

Commanders prior to their submission to the Battalion XO. 

 

     a. Webmaster: The Webmaster maintains and updates the 

official University of Michigan Naval ROTC website. Duties 

include adding and updating pages, photos, links, media, and 

documents to the website. Collateral duties of the Webmaster 

include maintaining the wardroom computers and printer. If 

either breaks, it is the Webmaster who is responsible for fixing 

the unit or determining a suitable replacement.  

 

20-e.  Intelligence Officer (N-2/S-2): The N-2 Shop Head is 

responsible for monitoring the weather prognosis before 

significant battalion events and evaluating potential hazards, 

including Antiterrorism Force Protection (ATFP). N-2 will 

conduct site reconnaissance prior to battalion evolutions to 

ensure they run smoothly and minimize any issues that may arise. 

N-2 will also track significant world, Navy, Marine Corps and 

campus events to ensure Battalion HQ remains informed.  

Additionally, N-2 will manage battalion imagery / map library.  

 

20-f  Operations Officer (N-3/S-3): The N-3 Shop Head is the 

Battalion HQ Operations Officer and is the Unit Operation’s 

Officer’s protege. N-3 oversees all battalion operations, field 

operations and training including drill planning. N-3 is 

responsible for the execution and planning of PT, Close Order 

Drill Team, Color Guard, academic operations, special events, 

and the POD and POW. OPS is also responsible for the timely 

submission of training documents and coordinating with other 

support shops for the support of subordinate units requesting 

training aids to facilitate their training plan. 

 

     a. Assistant Operations Officer (N-3A/S-3A): The N-3A 

reports directly to the N-3 Shop Head. N-3A assists N-3 as 

needed in order to carry out the mission of the N-3 shop. N-3A 

also aids in the planning and organization of the training 

schedule. The N-3A is responsible for the planning of battalion 

special events outside the established battle rhythm. 
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     b. Training Officer: The Training Officer reports directly 

to the N-3 Shop Head. The Training Officer is responsible for 

overseeing planning and execution of athletics events, physical 

training, color guard, and close order drill. The Training 

Officer will also publish the POD and POW. The Athletics Chief, 

Drill Team Commander, Athletics Officer, Color Sergeant, and 

Assistant Physical Training Instructor all report to the 

Training Officer. The Training Officer is also responsible for 

the tracking of all midshipmen’s PRTs, PFTs, CFTs, and those 

assigned to FEP, as well as ensuring that all midshipmen have 

ran required fitness tests.  

 

       i. Academics Officer: The Academics Officer is 

responsible for maintaining a pulse on the academic status of 

the Battalion. The Academics Officer will oversee the study 

hours program and maintain the logbook. Academics Officer will 

ensure that MIDN with insufficient grades, all first semester 

4/C or 4/C who did not receive a 3.0 in the first semester, and 

all MIDN taking classes that NSTC requires study hours for are 

on the study hours program. Additionally the Academics Officer 

will liaison with the battalion tutor, coordinate the battalion 

writing program with the company commanders, and carry out tasks 

assigned by unit academics officer. 

 

       ii. Physical Training Instructor: The Physical 

Training Instructor, commonly called the PTI, is responsible for 

the battalion’s athletics and physical training. The PTI 

oversees all battalion operations and training in terms of 

intramurals, executing and planning PT events, in addition to 

developing friendly competitions among the platoons. The goal of 

this billet is to promote physical wellness and group chemistry 

through working out together. PTI is responsible for drafting 

the PT plan for the entire semester. This plan should be 

diverse, progressive and challenging. 

 

          (a). Assistant Physical Training Instructor 

(APTI): The APTI has the responsibility to assist the PTI in 

carrying out the PT mission. The APTI also acts as an advisor 

for the Physical Training Instructor on running plans, workouts, 

as well as overall health and physical fitness. In 

demonstrations of PFT, CFT, and PRT, the APTI is expected to be 

able to demonstrate all workouts and techniques correctly to 

participants. APTI is also responsible for providing nutritional 

information and education to the battalion, especially those 

assigned to FEP.  
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       iii. Athletics Officer: The Athletics Officer sets up 

plans for IM and CC sports or oversees the plans for those 

events. The Athletics Officer is then responsible for the 

execution of those events as well as any other Battalion 

Athletic events (i.e. Battalion Golf Outings, Decathlon, etc). 

 

       iv. Drill Commander: The Drill Commander is the 

Midshipman responsible for the training of all parts of the 

Drill Team, to include, the Platoon Basic, Squad Basic, and 

Exhibition Drill Teams, the Competition Color Guard, the Rifle 

and Pistol Team, the Sailing Team, and the Endurance Challenge 

Team. This billet is also responsible for the conduct and 

planning of the Fall Semester and Winter Semester Drill 

Competitions. The Drill Commander the Platoon Close Order Drill 

Team. 

 

        (a). Color Guard Commander: The Color Guard 

Commander is responsible for organizing, training, and executing 

all NROTC and Tri-Service color guard details. Examples of 

included events are football games, basketball games, and 

occasional special details at the request of the University or 

Unit Staff. The Color Guard Commander is also the unit leader 

for the Competition Color Guard team, as well as assists the 

Drill Team commander as his/her assistant. The Color Guard 

Commander works closely with liaisons from the AROTC and AFROTC 

in addition to the unit AMOI to successfully carry out the 

billet. 

 

20-g.  Logistics Officer (N-4/S-4): The N-4 Shop Head is the 

Logistics Officer of Battalion HQ. N-4 is responsible for acting 

on logistics requests to include supply and chow team requests. 

N-4 is also responsible for procurement and the Battalion 

budget. Any operations  

involving weapons or corpsman support are also the 

responsibility of N-4. 

 

     a. Assistant Logistics Officer (N-4A/S-4A): The N-4A 

Midshipman is responsible for gear in the Gear Locker, including 

weapons. Should equipment need to be gathered or acquired for 

events (i.e. FEX, SULE, or the like) the N-4A will gather the 

equipment and distribute as needed, including issuing individual 

field gear. N-4A is also responsible for weapons in Battalion 

storage. N-4A is in charge of maintaining the tidiness of the 

gear locker room and taking inventory on all gear. N-4A can 

fulfill the roles of the N-4 Shop if he is absent.  N-4A is 

ultimately responsible radio accountability, operation, and 

repair/replacements requests. 
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     b.  Supply LPO: The Supply LPO is responsible for stocking 

the honor mess and maintaining its upkeep. He/she is responsible 

for acquiring supplies/merchandise from the supply storage room 

if midshipmen request to make a purchase. He/she is to be 

delegated from the N4 Shop Head to retrieve needed supplies. 

He/she can collect money from midshipmen and turn it into the N4 

Shop Head for deposits.   

 

     c. Battalion Aid Station (BAS): BAS is responsible for 

ensuring corpsmen are present at any and all events in which 

there is a chance of injury or sickness amongst midshipmen. BAS 

will confirm the presence of corpsmen at said events and ensure 

all medical equipment and gear is present and fully functioning. 

BAS can make proposals to purchase new medical equipment should 

some be outdated or should the battalion run out. BAS will 

provide adequate training and proper instruction to corpsmen. 

BAS is also responsible for AED/Med Kit accountability, 

maintenance, and requests.  

 

     d. Chow Team Commander: Chow Team Commander is responsible 

for plans and purchases of food for events (i.e. FEX, Bulldog 

Prep, NSO, and the Wolverine Drill Competition). “Chow” will 

create a list of the number of people to feed, calculate meals 

to serve, and determine what food will be purchased over the 

span of the event. Chow Team Commander is responsible for 

grocery shopping at a Wholesale Club and ensuring all food and 

materials needed to prepare meals are acquired. With the Chow 

Team’s assistance, meals will be prepared in a safe, healthy, 

and efficient way. 

 

     f. Financial Officer: The financial officer will be 

responsible for battalion bank accounts and the battalion 

budget. Financial Officer will work directly with N-4 to ensure 

that proper funds are available for battalion evolutions and 

that the budget is balanced.  The Financial Officer is in charge 

of collecting midshipmen dues for supplies and unit shirts, 

coins, etc. The Financial Officer will develop a budget for the 

academic year and brief it to the Unit Executive Officer.  The 

Financial Officer is also responsible for filing the appropriate 

forms to maintain the battalion’s tax-exempt status as well as 

providing a reconciliation of all accounts to the Unit Executive 

Officer. 

 

20-h.  Public Affairs (N-6/S-6):  The N-6 Shop Head manages 

communications for Battalion HQ and acts as the Public Affairs 

Officer for the battalion. N-6 is responsible for all outreach 
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including the battalion website, recruiting and photos of the 

battalion. Additionally, the N-6 Shop Head is responsible for 

finding volunteers for community service events and other 

outreach opportunities. N-6 oversees the production of the 

Pelorus and the CONN, documentation of battalion events and the 

Alumni Newsletter. The N-6 Shop also coordinates all officially 

photographed events.  

 

20-i.  Safety Officer (N-9/S-9): The Safety Officer will promote 

safety at all events in which there is a risk of danger, 

inclement weather, or injury. Should safety measures need to be 

enforced; he is in charge of gathering equipment to fulfill this 

duty. Should a situation be deemed unsafe, he is responsible for 

acknowledging this and suggesting either an alternative plan of 

action recommending mitigating controls. 

 

     a.  Alumni/Historian:  The Alumni/Historian midshipman 

officer is responsible for the Alumni Tailgate and for alumni 

communications and is responsible for outreach to alumni of the 

battalion and staff.  The Alumni Officer will maintain a 

database of alumni information to include: name, e-mail, street 

address and current assignment.  Updates to alumni information 

will be provided to the Conn writer for inclusion into that 

semester’s issue of the Conn. Additionally, the Historian 

organizes all information relating to battalion history 

including collecting and saving any news published about the 

battalion. 

 

     b. Pelorus/Conn Officer: The Pelorus/Conn midshipman 

officer creates a budget for the Pelorus and reports said budget 

to the Supply Officer. He/she also distributes, and ensures 

those who ordered the Pelorus receive the Pelorus at spring 

commissioning. The Pelorus/Conn officer is responsible for the 

account with Entourage Yearbooks. To order the correct number of 

Peloruses he/she surveys battalion interest (usually ~40 copies) 

prior to order placement. The Pelorus/Conn officer is tasked 

with writing the Alumni Newsletter. This endeavor is to be 

started before each term and distributed within the first few 

weeks of each semester. The Alumni/Historian billet will assist 

in contacting the alumni. The Pelorus/Conn officer is also 

tasked with producing the CONN. This publication is to be 

started by the middle of the semester and distributed to the 

battalion at the end of each semester. 

 

     c. Recruiting Officer: The recruiting officer is 

responsible for all contact involving prospective new students 

who wish to join the NROTC program. The recruiting officer needs 
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to be knowledgeable on the application process for students 

coming into NROTC through many different programs (i.e. MECEP, 

STA-21, etc.). In addition to acceptance requirements, the 

recruiting officer will need to know program requirements for 

the students while they are enrolled, as well as service 

requirements after students graduate from each program. The 

recruiting officer answers inquiries via email and sets up 

meetings with prospective students and their families. During 

those meetings, the recruiting officer will show the prospective 

student and their family the NROTC spaces and answer any 

questions they may have. During all correspondence with the 

prospective students, the recruiting officer will CC: the Unit 

Freshman Advisor Officer. 
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Specified Courses 

 

Courses 
Completed 

by end of 

year: 

Min. 

Semester 

Hours 

USN 

Scholar-

ship 

USMC 

Scholar-

ship 

USN CP USMC CP Nurse STA-21 

Calculus Soph. 6 R A A A N P 

Physics 

With Lab 
Junior 6  R A A  A N P 

College 

Algebra 

or 

Advanced 

Trigonome

try 

Junior 6 -- -- R A N P 

Physical 

Science 

Senior 6  -- -- R  A N P 

American 

History 

or 

National 

Security 

Policy 

Senior 3 R R R R N P 

World 

Culture 

and 

Regional 

Studies 

Senior 3 R A R A R P 

English Soph. 6  R R R R R R 

R = Required 

A = Advised to ease change to USN scholarship status 

N = Not required by Navy 

P = Per program authorization 
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Ribbon Rack Example 
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Appropriate Civilian Attire Guidelines 

 

1. All Clothing:  
 

a. In regards to all attire in this document, all clothing 

must not: 

 

(1) Have any visible rips or tears 

(2) Have any distasteful images 

(3) Be sexually provocative, suggestive, or depict    

racial comments 

(4) Expose undergarments at any time 

(5) Advocate drug usage, profanity, or pornography 

(6) Clothing that is see-through 

 

b. Articles of clothing not authorized for wear in the 

vicinity of the military floor of the chemistry building are: 

 

(1) White tee-shirts as an outer garment 

(2) Tank tops 

(3) Sandals or any other open-toed shoes 

(4) “Cut-off” shirts  

(5) Crop-Tops 

(6) Off-Shoulder Wear 

(7) Stockings- garters made visible 

(8) Short-shorts 

(9) Mini-skirts/dresses 

 

c. All trousers designed with belt loops must be worn with a 

belt.  

 

d. All undergarments to keep warm during cold weather are 

authorized for wear but must remain professional in appearance 

at all times (i.e. tuck in warming layers so they cannot be 

seen). 

 

2. Authorized wear for men: 
 

a. Upper Body: 

 

(1) Colored tee-shirts 

(2) Short-sleeve and long-sleeve shirts 

(3) Collared shirts 

(4) Dress shirts (i.e. “button-up” shirts) 

(5) Sweaters 

(6) Jackets 

(7) Hoodies (hood down when indoors) 
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b. Lower Body: 

 

(1) Clean and presentable jeans 

(2) Dress slacks 

(3) Khaki pants with pockets 

(4) Shorts & jean shorts (excluding gym shorts) 

 

 

3. Authorized wear for women: 
 

a. Upper Body: 

 

(1) Short-sleeve and Long-sleeve shirts  

(2) Collared shirts 

(3) Dress shirts (i.e. “button-up” shirts) 

(4) Jackets 

(5) Cardigan 

(6) Hoodies (hood down) 

(7) Blouse 

 

b. Lower Body: 

 

(1) Skirts (no shorter than four inches above the knee) 

(2) Clean and presentable jeans 

(3) Dress slacks 

(4) Khaki pants with pockets 

(5) Shorts & jean shorts (excluding gym shorts) 
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Proper Civilian Attire Guidelines 

 

1. All Clothing:  
 

a. All clothing must adhere to the formality standards 

presented as Appropriate Civilian Attire (Encl 3). In addition 

to the standards of ACA, PCA must: 

 

(1) Be pressed and free from wrinkles. 

(2) Be free from lint or loose threads. 

(3) Have all appropriate buttons. 

(4) Be a professional color scheme, no outlandish colors. 

(5) Look professional and have clothing tucked in for a   

more professional looking fit. 

 

b. In addition:  

 

(1) Shoes must be polished and shined. 

(2) Pants with belt loops must be accompanied by a belt. 

(3) Socks must be long enough to prevent the showing of 

skin (men & women wearing pant suits). 

(4) Undergarments desired to keep warm are authorized at 

all times. 

 

2. Authorized wear: 
 

a. For Men: 

 

(1) Long-sleeve or Short-Sleeve Collared Shirt (to include 

Polos) 

(2) White Undershirt 

(3) Dress Shoes 

(4) Dress Khakis/Slacks 

(5) Sweater vest over dress shirt, if desired 

(6) Sweater 

 

b. For women: 

(1) Dress 

(2) Skirt(no shorter than knee-length) 

(3) Dress Khakis/Slacks 

(4) Blouse  

(5) Sweater 

(6) Nylons, Tights 

(7) Dress Flats/Heels 
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Midshipman Chain of Command and Billets 

 

Midshipman Chain of Command: 

a. Battalion Commander: MCDR/MLtCol 
b. Executive Officer: MLCDR/MMaj 
c. Company Commander: MLT/MCapt 
d. Platoon Commander: MENS/M2ndLt 
e. Company First Sgt: MSCPO/M1stSgt 
f. Platoon Sergeant: MCPO/MGySgt 
g. Platoon Guide: MPO1/MSSgt 
h. Squad Leader: MPO2/MSgt 

 

UM NROTC Company Billets: 

a. Alpha Company Commander: MLT 
b. Bravo Company Commander: MLT 
c. Charlie Company Commander: MCapt 
d. Alpha One Commander: MENS 
e. Alpha One Platoon Sergeant: MCPO 
f. Alpha Two Commander: MENS 
g. Alpha Two Platoon Sergeant: MCPO 
h. Bravo One Commander: MENS 
i. Bravo One Platoon Sergeant: MCPO 
j. Bravo Two Commander: MENS 
k. Bravo Two Platoon Sergeant: MCPO 
l. Charlie Company Platoon Commander: M2ndLt 
m. Charlie Company Platoon Sergeant: MGySgt 

 

Staff Billets: 

a. Operations Officer: MLT/MCapt 
b. Training/Academics Officer: MLT/MCapt 
c. Supply (Financial) Officer: MLTJG/M1stLt 
d. Administrative Officer: MLTJG/M1stLt 
e. Public Affairs Officer: MLTJG/M1stLt 
f. Intelligence Officer: MENS/M2ndLt 
g. Battalion MMCPO/MSgtMaj: MMCPO/MSgtMaj 

 

Collateral Billets: 

a. Logistics Officer: MLTJG/M1 stLt 
b. Color Guard Commander: MENS/M2ndLt (OPS Dept) 
c. Drill Team Commander: MENS/M2ndLt  (OPS Dept) 
d. Athletic Officer: MENS/M2ndLt      (OPS Dept) 
e. Recruiting Officer: MENS/M2ndLt    (PAO Dept) 
f. Pelorus Officer: MENS/M2ndLt       (PAO Dept) 
g. CONN/Alumni Officer: MENS/M2ndLt   (PAO Dept) 
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Battalion Organization Structure 

 

 
*Delta Company exists only during Fall Semester 

 

Battalion CO 

O5 

Battalion XO 

O4 

N1-Admin 

O2 

Webmaster 

E6 

N2-Intelligence 

O1 

N3-OPS 

O3 

Training 
Chief/Academics 

O2 

Athletics 

E6  

PTI 

E6 

APTI 
E6 

Drill 

O1 

Color Guard 

O1 

N3-A 

O3 

N4-Logistics 

O3 

Supply LPO 

E7 

Battalion Aid 
Station 

O1 

Chow Team 

E7 

N4-A 

O2 

N6-Public Affairs 

O2 

Recruiting 

O1 

Pelorous 

E6 

Alumni/Historian 

E6 

N9-Safety 

O2 

Company Commanders 

O3 

Alpha & Bravo 
Company 

Platoon Commander 

O1 

Platoon Sgt 

E7 

Squad Leader 

E6 

Platoon Guide 

E6 

Charlie Company 

Platoon 

Commander 
O1 

Platoon Sgt 

E6 

Squad Leader 

E5 

Platoon Guide 

E5 

Delta Company* 

Platoon 

Commander 

O1 

Platoon Sgt 

E7 

Squad Leader 

E6 

Platoon Guide 

E6 

CMC/SgtMaj 

E9 
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Midshipman Insignia 
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American History/National Security Policy Sample Request 

MEMORANDUM  

 

From:  [MIDN 2/C Your Name]  

To:    [Junior Class Advisor, LT Lewis] 

 

Subj:  NROTC AMERICAN HISTORY/NATIONAL SECURITY POLICY COURSE 

CLASS REQUIREMENT  

 

1. The ROD requires an American History / National Security 
Policy course that meets the following requirement: 

a. American History/National Security Policy Courses. These 
courses shall focus on U.S. military history, world military 

history, U.S. National Security policy, or combinations of these 

topics. 

2. I submit the following course and course description for 
consideration for fulfillment of my American History/National 

Security Policy course requirement: 

a. Course: [PoliSci 389 – The History of American Foreign 
Policy] 

b. Course description from Wolverine Access: 
"The year is 1945. With Europe in ruins, what was to become of 

the cradle of Western civilization? This course will examine the 

continent’s many and multifaceted transformations, from the 

Stalinization of Eastern Europe to the Cold War, the advent of 

mass consumption in the West, the end of colonial empires, 

popular protest movements, European integration, the fall of 

communism after 1989, and the return of war with the Balkan 

conflict. We will look at these issues from the perspectives of 

both citizens and states." 

 

 

 Very Respectfully, 

 

 

 

 I. M. SAILOR 

 [MIDN    2/C]  

 

 

 

Approved: 

 

 

 

[LT Lewis], by direction 
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World Culture and Regional Studies Sample Request  

MEMORANDUM  

 

From:  [MIDN 2/C Your Name]  

To:    [Junior Class Advisor, LT Lewis] 

 

Subj:  NROTC WORLD CULTURE AND REGIONAL STUDIES COURSE CLASS 

REQUIREMENT  

 

1. The ROD requires a world culture and regional studies course 
that meets the following requirement: 

a. World Culture and Regional Studies Courses. These courses 
must have an emphasis on Third World, Far East, and/or Southwest 

Asia. This academic requirement is designed to expand our future 

officer corps’ awareness, knowledge, and sensitivity to world 

cultures and peoples. 

2. I submit the following course and course description for 
consideration for fulfillment of my ‘World Culture and Regional 

Studies’ course requirement: 

b. Course: [PoliSci 389 – The History of American Foreign 
Policy] 

c. Course description from Wolverine Access: 
"The year is 1945. With Europe in ruins, what was to become of 

the cradle of Western civilization? This course will examine the 

continent’s many and multifaceted transformations, from the 

Stalinization of Eastern Europe to the Cold War, the advent of 

mass consumption in the West, the end of colonial empires, 

popular protest movements, European integration, the fall of 

communism after 1989, and the return of war with the Balkan 

conflict. We will look at these issues from the perspectives of 

both citizens and states." 

 

 

  

 

 Very Respectfully, 

 

 

 

 I. M. MARINE 

 [MIDN    2/C]  

 

Approved: 

 

 

[LT Lewis], by direction
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Special Request Chit 
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Semester Drill Waiver Request 

 

 

Date:____________  

  

Name:_________________ Company/platoon/squad: _________________  

  

Requested for: 1. Drill: ____  

    2. Battalion PT:  

  

Reason for request:  

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  

 

Initial:  

Unit Staff Advisor: Approved__________ Not Approved:__________  

  

Unit XO: Approved__________ Not Approved:__________  

  

Reason for disapproval:  

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  

 

 

 

 

 

 

Original to student  

Copy to AMOI, Advisor and Co CDR 
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